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Helping Haiti Rebuild 
The U.S. Government’s Strategy 



Cap 
Haitien 

Corridor Catalyze 
economic 

growth 

U.S. government assistance will 
be country-led and build country 

capacity 

U.S. government assistance will be 
comprehensive and integrated  

U.S. government assistance will 
leverage and be coordinated with 
the resources of other partners, 

including the private sector 
 

U.S. government assistance will 
leverage multi-lateral 

mechanisms where appropriate 

U.S. government assistance will be 
sustained and accountable 
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Saint Marc 
Corridor 

Port-au-
Prince 

Corridor 

Build  
long-term 
stability 

    A stable and 
more prosperous 

Haiti 
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U.S. Government Strategy Framework 

Infrastructure 
and Energy 

 

 The U.S. Government Is Committed to Helping Haiti Build Back Better 
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Coordination 
and M&E 
capacity 
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Defined 
plans for 

rebuilding 
facilities 

2 

MOH  
capacity 

19 

Service  
delivery  
in camps 

Rehabilitate 
priority 

structures 

Service  
delivery  

in all  
facilities 

$344M 

Objectives in order of priority Projected financial requirements ($M) 

1 

2 

3 

4 

5 

Provide health services to displaced 
people 

Ensure continuity of service in all 
structures of the health system 
(adjusting for emerging needs) 

Define plans for rebuilding affected 
structures 

Rehabilitate priority affected structures 

Ensure financial access to services for 
vulnerable groups 

6 

7 

8 

9 

10 

Strengthen governance and capacity of 
MSPP 

Strengthen MSPP capacity to respond 
to disasters 

Improve public hygiene and sanitation 

Define public private partnership 
modality 
Operationalize coordination cell 

•Source: Plan Interimaire, Ministry of Health 

 MSPP Plan Interimaire April 2010 – September 2011 
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Summary of key priorities Projected financial requirements ($M) 

1 

2 

3 

4 

Reconstruction and rehabilitation of 
departmental hospitals (Gonaives, Cap 
Haitien, Hinche, Port-de-Paix, Mirebalais, St 
Marc, Jacmel, Cayes, Jeremie, Miragoane)  

Reconstruction and rehabilitation of reference 
hospitals in the metropolitan region of Port-
au-Prince (HUEH, Sanatorium of Port-au-
Prince, Sigueneau hospital in Leogane) 

Reconstruction and rehabilitation of regional 
health centers (unspecified number of health 
centers and dispensaries in the communes, 
equipment and commodities for the new or 
refurbished facilities) 

Reconstruction of public facilities in the 
earthquake zone (health center with beds in Bel-
Air, Blood Transfusion Center in the Ouest, the 
labs in Eliazar Germain in Petionville, the 
Carrefour hospital and others) 

4 
Source: Plan d’Action pour le Relevement et le Developpement d’Haiti (May 2010) 

 GOH Plan d’Action pour le Relevement et le Developpement d’Haiti 



Health and 
Other Basic 

Services  

Governance 
and Rule of 

Law    

Governance  

•  Credible electoral and 
legislative process 
•  Public administration, civil 
service reform 
  

Rule of Law   

•  Administration of 
justice 
•  Transparency and 
accountability  
  

Public Health  

•  Access to health and 
nutrition services 
• Public health 
infrastructure 
  

Education  
and  

Youth-Focused 
Services 

•  GOH institutional 
capacity building 
•  Complementary youth-
focused services 
  

Development Pillars  The U.S. Government’s Haiti Strategy: How We Are Helping 



Infrastructure 
and Energy  

Food and 
Economic 
Security   

•  Temporary and 
permanent shelter 
•  Rubble removal  

Housing  

Ports and 
Economic 

Growth Poles 

•  Port efficiency    
•  Growth pole 
anchored by port 
development    
  

Energy  •  Modernized electricity sector 
•  Alternative cooking 
technologies   
  

Agriculture 
and  

Nutrition  

•  Agriculture sector growth  
•  Improved nutritional status   
  

Support to 
MSMEs  

•  Enabling policy environment  
•  TA, professional, vocational 
training  

 The U.S. Government’s Haiti Strategy: How We Are Helping 



 U.S. Government’s Haiti Strategy: Where We Will Be Investing 



 U.S. Government-supported Health Sites: Where We Are Today 



• Within Corridors: Investments in integrated communal 
referral networks (between rally posts, dispensaries, health 
centers with and without beds, communal reference 
hospitals and beyond to the Departmental hospital) and 
coordination and management support (including UCS 
Coordinators or other TBD by MOH) 

• Outside Corridors: targeted support of Departmental 
backbone for provision of services / supervision 

• Increase GOH management of USG service delivery funds 
to strengthen link between public, NGO and private service 
providers (at MOH centrally and at departmental level) 

• At MOH centrally invest in technical programs (including 
lab), health financing, health workforce, commodities and 
supply chain management, health information systems 
including surveillance 

 

 

• The “Core Package” throughout Haiti will focus on:  
MOH “Basic Package” of services; interventions to 
address gender based violence and protect orphans 
and vulnerable children; interventions for infectious 
disease (e.g., HIV, cholera) 

• The “Comprehensive Package” in the USG 
development corridors will include:  The “Core 
Package” plus interventions for infectious disease 
(e.g., lymphatic filariasis); selected expanded services 
(e.g., referrals for emergency obstetric care) 

Proposed Actions 

Continue to provide a “core” 
package of services throughout 
the country 
 
Support “comprehensive” 
package of health services in the 
USG development corridors 
 

Strategy Snapshot 

Invest in integrated referral 
networks in the corridors 
 
Invest in 7 key areas: technical 
programs, health financing, 
health workforce, commodities 
and supply chain management, 
health information systems, 
governance, and performance-
based contracting.   

Impact 

• Health and nutrition 
status of the Haitian 
population improved  
(HIV and TB prevention 
and care improves, 
infant and maternal 
mortality falls, reduced 
stunting in children) 

 
 

 
 

 

 
• Improvements in the 

accessibility, quality 
and equity of care 
 

• Improvements in the 
efficiency and 
sustainability of the 
system 
 

• Improved Ministry of 
Health performance 
and control over 
health system 
 

 
 

 
 

 
 

 USG Haiti Health Strategy to 2015 (1/2) 

Service 
delivery 

Health 
System 
Streng-
thening 



• Rebuild HUEH hospital with the Governments of 
Haiti and France 

• Improve community hospitals and dispensaries in 9-
12 communal referral networks 

• Improve departmental / other secondary hospitals  
• Rebuild Blood Bank 

 

 

Proposed Actions 

Build/rebuild health facilities at 
the communal (primary care), 
departmental and national level 
(secondary and tertiary) 
 

Strategy Snapshot 

Support the establishment of 
disability care to support GOH 
and civil society to provide care 
and rehabilitation services for 
persons with disabilities 

Impact 

 
 

 
 
• In the corridors, 

major 
earthquake 
damaged health 
infrastructure 
rebuilt, and 9-12 
communal 
referral networks  
functioning 

 
 
 

 
 

 

 

 USG Haiti Health Strategy to 2015 (2/2) 

 
• Between 4 and 6 service centers developed or 

strengthened, with the ability to provide services in the 
areas of surgical interventions, provision of mobility 
aids, physical rehabilitation, psychosocial support, and 
vocational programs for persons with disabilities, with 
adequate referral services available when necessary  

• Trained health staff, including 100-150 rehabilitation 
technicians, 20-40 prosthetists / orthotists, and 50-100 
physical/occupational therapists 

• Strengthened Ministries of Health and Social Affairs to 
ensure government organizations have the capacity to 
create and enforce guidelines, standards, and 
monitoring processes related to persons with 
disabilities  

• Disabled People’s Organizations established and 
working more effectively to support the rights of 
persons living with disabilities through advocacy and 
education 

 

 

4 service centers, 
trained 
professionals and 
strengthened GOH 
and DPO capacity 
to serve and 
support people 
with disabilities 

 

Infra-
structure 

Disability 



Partnership Framework will define areas GOH would like USG health systems strengthening support 

Health 

Workforce 

Commodities 

Supply Chain 

Management 

Health 

Financing 

Health 

Information 

Systems  

 

Leadership/ 

Governance 

Technical 

Areas 

(e.g. 

surveil-

lance, 

TB) 

Management  

of Service 

Delivery 

Funds 

 
• MOH organizational assessment helped identify MOH needs and gaps 

for USG support 
 

• USAID/CDC jointly define goals and programming for USG health 
system strengthening support 
 

 USG will work with GOH to establish a Partnership Framework 


